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7DEOH�RI�&RQWHQWV



7HQ�\HDUV�DJR��WKH�2 SHQ�0 DLQIUDPH�3URMHFW�ZDV�IRXQGHG�ZLWK�D�EROG
JRDO��WR�EULQJ�RSHQ�VRXUFH�FROODERUDWLRQ�WR�RQH�RI�WKH�ZRUOG
V�PRVW
FULWLFDO�FRPSXWLQJ�SODWIRUPV��$ �GHFDGH�ODWHU��WKDW�YLVLRQ�KDV�EHFRPH�D
UHDOLW\��7KURXJK�VXVWDLQHG�FRPPXQLW\ �HIIRUW��WKH�SURMHFW�KDV�KHOSHG
PRGHUQL]H�WKH�PDLQIUDPH�HFRV\VWHP�E\ �XQLWLQJ�YHQGRUV��HQG�XVHUV�
DQG�GHYHORSHUV�DURXQG�VKDUHG�LQQRYDWLRQ�

2 YHU�WKH�SDVW�WHQ�\HDUV��WKH�2 SHQ�0 DLQIUDPH�3URMHFW�KDV�HQDEOHG
LPSDFWIXO�RSHQ�VRXUFH�LQLWLDWLYHV��H[ SDQGHG�HGXFDWLRQ�DQG�ZRUNIRUFH
SURJUDPV��DQG�DGYDQFHG�RSHQ�VWDQGDUGV��WRROV��DQG�LQWHUIDFHV�WKDW
PDNH�PDLQIUDPH�WHFKQRORJLHV�PRUH�DFFHVVLEOH�WR�QHZ�JHQHUDWLRQV��$V
D�QHXWUDO�DQG�WUXVWHG�KRPH��WKH�SURMHFW�KDV�IRVWHUHG�FRPPXQLW\ �
GULYHQ�GHYHORSPHQW��VKDUHG�OHDUQLQJ��DQG�FROODERUDWLRQ�DW�D�JOREDO
VFDOH�
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+ DSS\ �� � WK�$ QQLYHUVDU\ ��2 SHQ�0 DLQIUDP H�3URMHFW�
-RKQ�0 HUWLF��' LUHFWRU�RI�3URJUDP�0 DQDJHPHQW��/ LQX[ �)RXQGDWLRQ

,Q�� � � � ��WKH�SURMHFW�FHOHEUDWHG�WKLV�PLOHVWRQH�\HDU�E\ �EXLOGLQJ�RQ�LWV�VWURQJ�IRXQGDWLRQ��+RVWHG�LQLWLDWLYHV
UHDFKHG�NH\ �PLOHVWRQHV��GHOLYHULQJ�QHZ�UHOHDVHV��WHFKQLFDO�DGYDQFHPHQWV��DQG�EURDGHU�DGRSWLRQ��( GXFDWLRQ
SURJUDPV�DQG�HYHQWV�FRQWLQXHG�WR�FRQQHFW�VHDVRQHG�SUDFWLWLRQHUV�ZLWK�VWXGHQWV�DQG�HDUO\ �FDUHHU�SURIHVVLRQDOV�
UHLQIRUFLQJ�WKH�SURMHFW
V�ORQJ�VWDQGLQJ�FRPPLWPHQW�WR�VNLOOV�GHYHORSPHQW�DQG�ZRUNIRUFH�UHQHZDO�

: KDW�WUXO\ �GHILQHV�WKH�2 SHQ�0 DLQIUDPH�3URMHFW‹WKLV�\HDU�DQG�WKURXJKRXW�LWV�ILUVW�GHFDGH‹L V�LWV�SHRSOH��7KH
GHGLFDWLRQ�RI�SURMHFW�OHDGHUV��PDLQWDLQHUV��DQG�FRQWULEXWRUV��FRPELQHG�ZLWK�WKH�VXSSRUW�RI�PHPEHU
RUJDQL]DWLRQV�WKDW�EHOLHYH�LQ�WKH�ORQJ�WHUP�YDOXH�RI�RSHQ�FROODERUDWLRQ��KDV�FUHDWHG�D�UHVLOLHQW�DQG�YLEUDQW
FRPPXQLW\�
$V�WKH�2 SHQ�0 DLQIUDPH�3URMHFW�PDUNV�WHQ�\HDUV�RI�LPSDFW�DQG�ORRNV�DKHDG�WR�LWV�QH[ W�FKDSWHU��LW�GRHV�VR�ZLWK
JUDWLWXGH��PRPHQWXP��DQG�FRQILGHQFH��( QWHULQJ���� � ��WKH�SURMHFW�LV�ZHOO�SRVLWLRQHG�WR�EXLOG�RQ�LWV�OHJDF\ �DQG
FRQWLQXH�DGYDQFLQJ�RSHQ�VRXUFH�RQ�WKH�PDLQIUDPH�IRU�PDQ\ �\HDUV�WR�FRPH�

&KHFN�RXW�WKH�WHFKQLFDO�PLOHVWRQHV��ELUWKGD\ �YLGHRV�IURP�WKH�FRPPXQLW\��



,Q�� � � � ��WKH�2 SHQ�0 DLQIUDPH�3URMHFW�PDLQWDLQHG�D�VWURQJ�SUHVHQFH�DW�PDMRU�LQGXVWU\ �HYHQWV��XVLQJ�WKHVH
IRUXPV�WR�VKDUH�H[ SHUWLVH��VKRZFDVH�LQQRYDWLRQ��DQG�VWUHQJWKHQ�FRQQHFWLRQV�DFURVV�WKH�JOREDO�PDLQIUDPH
FRPPXQLW\��3DUWLFLSDWLRQ�LQ�ERWK�YHQGRU�OHG�DQG�FRPPXQLW\ �GULYHQ�FRQIHUHQFHV�UHLQIRUFHG�WKH�SURMHFW
V�UROH�DV
D�FHQWUDO�KXE�IRU�RSHQ�VRXUFH�FROODERUDWLRQ�

$W�* 6( �8 . ��WKH�SURMHFW�HQJDJHG�SUDFWLWLRQHUV��FRQWULEXWRUV��DQG�VWXGHQWV�WKURXJK�VHVVLRQV�DQG�GLVFXVVLRQV
IRFXVHG�RQ�RSHQ�VRXUFH�WRROLQJ��PRGHUQ�GHYHORSPHQW�SUDFWLFHV��DQG�ZRUNIRUFH�GHYHORSPHQW��$W�,%0
7HFK; FKDQJH��LQFOXGLQJ�&RPPXQLW\ �' D\��SURMHFW�OHDGHUV�DQG�FRQWULEXWRUV�KLJKOLJKWHG�UHDO�ZRUOG�XVH�FDVHV�DQG
GHPRQVWUDWHG�KRZ�RSHQ�FROODERUDWLRQ�LV�DFFHOHUDWLQJ�PRGHUQL]DWLRQ�DFURVV�HQWHUSULVH�HQYLURQPHQWV�

&RPPXQLW\ �HQJDJHPHQW�UHPDLQHG�D�SULRULW\ �DW�6+$5( �&OHYHODQG�DQG�6+$5( �2 UODQGR��$W�ERWK�HYHQWV��WKH
2 SHQ�0 DLQIUDPH�3URMHFW�VXSSRUWHG�VHVVLRQV��SURMHFW�VKRZFDVHV��DQG�QHWZRUNLQJ�RSSRUWXQLWLHV�WKDW�FRQQHFWHG
H[ SHULHQFHG�SURIHVVLRQDOV�ZLWK�QHZ�DQG�HPHUJLQJ�YRLFHV�LQ�WKH�HFRV\VWHP��ZKLOH�SURPRWLQJ�HGXFDWLRQ�DQG�VNLOOV
LQLWLDWLYHV�

&ROOHFWLYHO\��WKHVH�HQJDJHPHQWV�UHIOHFW�OHDGHUVKLS�EH\RQG�FRGH‹S RVLWLRQLQJ�WKH�2 SHQ�0 DLQIUDPH�3URMHFW�DV�D
FRQYHQHU��HGXFDWRU��DQG�DGYRFDWH�IRU�RSHQ�VRXUFH�RQ�WKH�PDLQIUDPH�

&KHFN�RXW�WKH�YLGHRV�DQG�SKRWRV��
6+$5( �' �&��LQ�)HEUXDU\ �� � � � ���SKRWRV
6+$5( �&OHYHODQG�LQ�$XJXVW�� � � � ���SKRWRV
,%0 �7HFK; FKDQJH�LQ�2 FWREHU�� � � � ���SKRWRV�	 �YLGHRV
* 6�8 . �LQ�1 RYHPEHU�� � � � ���SKRWRV�	 �YLGHRV

&ROODERUDWLQJ�Z LWK�DQG�( GXFDWLQJ�WKH�&RP P XQLW\ �7 KURXJK
,QGXVWU\ �( YHQWV
' RQQD�+XGL��&KLHI�0 DUNHWLQJ�2IILFHU��3KRHQL[ �6RIWZDUH��&KDLU��2SHQ�0 DLQIUDPH�3URMHFW
0 DUNHWLQJ�&RPPLWWHH
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7HFKQLFDO�$ GYLVRU\ �&RP P LWWHH��7$ &�
7KH�7HFKQLFDO�$GYLVRU\ �&RPPLWWHH�JXLGHV�WKH�2 SHQ�0 DLQIUDPH�3URMHFW
V�WHFKQLFDO�GLUHFWLRQ�DQG�FURVV�
FRPPXQLW\ �FROODERUDWLRQ��,Q�� � � � ��WKH�7$&�H[ SDQGHG�LWV�OHDGHUVKLS�E\ �DGGLQJ�9LFH�&KDLU�0 LNH�)ULHVHQHJJHU�
6ROXWLRQV�$UFKLWHFW�DW�68 6( ��DORQJVLGH�&KDLU�3KLO�7XOO\��/ LQX[ 2 1 ( �( QJLQHHULQJ�2 SHUDWLRQV�' LUHFWRU�DW�&LWL��7KLV
VWUXFWXUH�VWUHQJWKHQV�FRRUGLQDWLRQ��VWUDWHJLF�SODQQLQJ��DQG�ORQJ�WHUP�VXVWDLQDELOLW\�

. H\ �DFFRPSOLVKPHQWV�LQFOXGHG�XSGDWHG�UHIHUHQFH�DUFKLWHFWXUHV��FRQWLQXHG�FRQWULEXWLRQV�WR�=RZH�DQG�UHODWHG
SURMHFWV��DQG�FRPPXQLW\ �OHG�ZRUNVKRSV�DQG�KDFNDWKRQV�WR�DFFHOHUDWH�DGRSWLRQ�

8 SGDWHV�IRU�3URMHFWV��3URJUDP V��DQG�: RUNLQJ�* URXSV
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6LJQLILFDQW�LPSURYHPHQWV�ZHUH�PDGH�WR�&,�&' �ZRUNIORZV��* LW+XE�$FWLRQV�LQWHJUDWLRQ��DQG�WHVW�LQIUDVWUXFWXUH�
HQDEOLQJ�IDVWHU��PRUH�UHOLDEOH�GHSOR\PHQWV��5HOHDVHV��� ��� ��DQG�� �� � �� �LQWURGXFHG�LPPHGLDWH�WHVW�UXQ�UHFRUG
FUHDWLRQ�IRU�EHWWHU�YLVLELOLW\��RSWLPL]HG�LQWHUQDO�GDWD�H[ FKDQJH�IRU�HIILFLHQF\��DQG�HQKDQFHG�+HOP�FKDUWV�WR
YDOLGDWH�GHSHQGHQFLHV�EHIRUH�WHVW�H[ HFXWLRQ��$GGLWLRQDO�RSHUDWLRQDO�HQKDQFHPHQWV�LQFOXGHG�FRQILJXUDEOH
FHUWLILFDWH�PDQDJHPHQW��&RXFK' %�UHYLVLRQ�FRQWUROV��DQG�UHILQHG�5( 67�$3,V�

2 Q�WKH�XVHU�IDFLQJ�VLGH��* DODVD�LPSURYHG�WHVW�YLVLELOLW\ �DQG�PDLQWDLQDELOLW\ �ZLWK�HQKDQFHG�-DYD�$3,V�DQG�RSWLRQDO
FHUWLILFDWH�YHULILFDWLRQ�IRU�] �2 6�� � � � �WHOQHW�WHVWV��2 IIOLQH�GRFXPHQWDWLRQ�VXSSRUW�YLD�' RFNHU�LPDJHV�QRZ
HQDEOHV�GHYHORSPHQW�LQ�HQYLURQPHQWV�ZLWKRXW�LQWHUQHW�DFFHVV��DQG�IURQW�HQG�8 ,�LPSURYHPHQWV��FRQWULEXWHG�E\
D�VXPPHU�PHQWHH��SURYLGH�D�PRUH�LQWXLWLYH�GDVKERDUG�IRU�WHVW�KLVWRU\ �DQG�GHEXJJLQJ��7KHVH�DGYDQFHPHQWV
GHPRQVWUDWH�* DODVD
V�FRPPLWPHQW�WR�VFDODELOLW\��VHFXULW\��XVDELOLW\��DQG�PRGHUQL]LQJ�PDLQIUDPH�DSSOLFDWLRQ
WHVWLQJ�

* DODVD
/RXLVD�' HQO\��3URGXFW�0 DQDJHU��,%0

,Q�� � � � ��* DODVD�VROLGLILHG�LWV�SRVLWLRQ�DV�D�NH\ �HQDEOHU�RI�PRGHUQ�PDLQIUDPH�' HY2 SV
DQG�HQWHUSULVH�VFDOH�WHVWLQJ��7KH�SURMHFW�IRFXVHG�RQ�HQKDQFLQJ�VHFXULW\��VFDODELOLW\�
DQG�DXWRPDWLRQ��ZKLOH�SULRULWL]LQJ�WKH�* DODVD�. XEHUQHWHV�6HUYLFH�DV�LWV�FRUH
GHSOR\PHQW�PRGHO�WR�VXSSRUW�ODUJH�VFDOH��UHPRWH�WHVWLQJ�ZLWK�LPSURYHG�UROH�EDVHG
DFFHVV�DQG�REVHUYDELOLW\�

&2 %2 / �3URJUDP P LQJ�&RXUVH
0 LFKDHO�%DXHU��6RIWZDUH�( QJLQHHULQJ�6XSHUYLVRU��%URDGFRP

7KH�&2 %2 / �3URJUDPPLQJ�&RXUVH�FRQWLQXHG�LWV�DFWLYH�SDUWLFLSDWLRQ�LQ�WKH�2 SHQ
0 DLQIUDPH�3URMHFW
V�6XPPHU�0 HQWRUVKLS�3URJUDP��UHLQIRUFLQJ�LWV�UROH�DV�D
FRUQHUVWRQH�RI�ZRUNIRUFH�GHYHORSPHQW�IRU�WKH�PDLQIUDPH�HFRV\VWHP��,Q�� � ��� �WKH
PHQWRUVKLS�IRFXVHG�RQ�WKH�FUHDWLRQ�RI�QHZ��DGYDQFHG�KDQGV�RQ�&2 %2 / �ODEV�



GHVLJQHG�WR�PRYH�OHDUQHUV�EH\RQG�LQWURGXFWRU\ �FRQFHSWV�DQG�LQWR�UHDO�ZRUOG��SUDFWLFDO�DSSOLFDWLRQ��

7KHVH�ODEV�HPSKDVL]HG�SUREOHP�VROYLQJ��SURJUDP�VWUXFWXUH��DQG�PRGHUQ�GHYHORSPHQW�ZRUNIORZV��KHOSLQJ�QHZ
GHYHORSHUV�EXLOG�FRQILGHQFH�ZRUNLQJ�ZLWK�SURGXFWLRQ�VW\OH�&2 %2 / �FRGH�

7KURXJK�FORVH�FROODERUDWLRQ�ZLWK�H[ SHULHQFHG�PHQWRUV��$WKDU�5DP]DQ�FRQWULEXWHG�GLUHFWO\ �WR�FRXUVH�FRQWHQW
WKDW�ZLOO�EHQHILW�D�EURDG�DXGLHQFH�RI�OHDUQHUV��IURP�VWXGHQWV�WR�HDUO\ �FDUHHU�SURIHVVLRQDOV��7KLV�ZRUN
VWUHQJWKHQHG�WKH�FRXUVH
V�DELOLW\ �WR�SUHSDUH�SDUWLFLSDQWV�IRU�UHDO�PDLQIUDPH�HQYLURQPHQWV�ZKLOH�GHPRQVWUDWLQJ
KRZ�PHQWRUVKLS�DQG�RSHQ�FROODERUDWLRQ�FDQ�DFFHOHUDWH�VNLOOV�GHYHORSPHQW�DQG�NQRZOHGJH�WUDQVIHU�DFURVV
JHQHUDWLRQV�RI�PDLQIUDPH�WDOHQW��
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=RZH
-DNXE�%DOKDU��3URGXFW�0 DQDJHU��%URDGFRP

,Q�� � � � ��=RZH�FRQWLQXHG�WR�VWUHQJWKHQ�LWV�SRVLWLRQ�DV�D�IRXQGDWLRQDO�RSHQ�VRXUFH
IUDPHZRUN�IRU�PRGHUQ�PDLQIUDPH�GHYHORSPHQW��7KH�SURMHFW�GHOLYHUHG�WKUHH�PLQRU
UHOHDVHV��LQWURGXFLQJ�PHDQLQJIXO�HQKDQFHPHQWV�DFURVV�WKH�=RZH�&/ ,��$3,V��DQG�XVHU
LQWHUIDFHV��$ �QRWDEOH�DGGLWLRQ�ZDV�WKH�QHZ�66+ �EDFNHQG�IRU�-REV�DQG�' DWDVHWV��ZKLFK
H[ SDQGV�IOH[ LELOLW\ �IRU�XVHUV�DQG�HQDEOHV�DOWHUQDWLYH�FRQQHFWLYLW\ �RSWLRQV�DOLJQHG�ZLWK
PRGHUQ�VHFXULW\ �DQG�LQIUDVWUXFWXUH�UHTXLUHPHQWV�

7KURXJKRXW�WKH�\HDU��WKH�=RZH�FRPPXQLW\ �UHPDLQHG�KLJKO\ �HQJDJHG�WKURXJK�LQGXVWU\ �HYHQWV��ZRUNLQJ
JURXSV��DQG�KDQGV�RQ�GLVFXVVLRQV�FHQWHUHG�RQ�UHDO�ZRUOG�XVH�FDVHV��7KHVH�FRQYHUVDWLRQV�LQFUHDVLQJO\
HPSKDVL]HG�GHYHORSHU�ZRUNIORZV��LQFOXGLQJ�KRZ�&/ ,�WRROV��96�&RGH�H[ WHQVLRQV��$3,V��DQG�ZHE�LQWHUIDFHV�FDQ
VLPSOLI\ �LQWHUDFWLRQV�ZLWK�] �2 6�DQG�LQWHJUDWH�PDLQIUDPH�GHYHORSPHQW�LQWR�EURDGHU�' HY2 SV�WRROFKDLQV�

0 DLQIUDP H�2 SHQ�( GXFDWLRQ��0 2 ( �
1DQ[ L�0 HQJ��,QVWUXFWLRQDO�' HVLJQHU��%URDGFRP

,Q�� � � � ��0 DLQIUDPH�2 SHQ�( GXFDWLRQ�H[ SDQGHG�* LW%RRN�LQWR�D�FRPSUHKHQVLYH�KXE
IRU�WHFKQLFDO�OHDUQLQJ�DQG�FDUHHU�GHYHORSPHQW��1 HZ�IHDWXUHV�LQFOXGHG�XQLYHUVLW\
SURJUDP�OLVWLQJV��MRE�RSSRUWXQLWLHV��HYHQW�LQIRUPDWLRQ��DQG�UHFRUGLQJV�IURP�SDVW
VHVVLRQV��DORQJVLGH�QHZ�FRQWHQW�WDLORUHG�WR�EHJLQQHUV�

0 2 ( �DOVR�ODXQFKHG�WKH�k* LW�,QYROYHGy�FDPSDLJQ�DQG�LQWURGXFHG�D�VWUHDPOLQHG�RQERDUGLQJ�H[ SHULHQFH�
2 XWUHDFK�PDWHULDOV‹ LQFOXGLQJ�=�$ZDUHQHVV�)O\HUV�DQG�D�8 QLYHUVLW\ �2 XWUHDFK�3DFNDJH‹ ZHUH�ILQDOL]HG�WR
VXSSRUW�IDFXOW\ �DQG�LQVWLWXWLRQDO�SDUWQHUV��,QWHUQDOO\��WKH�0 2 ( �&RUH�7HDP�IRFXVHG�RQ�FROODERUDWLRQ�
PHQWRUVKLS��DQG�ZHOFRPLQJ�QHZ�FRQWULEXWRUV�



. H\ �WHFKQLFDO�DGYDQFHPHQWV�WKLV�\HDU�LQFOXGHG�H[ SDQGHG�GDWDVHW�,�2 �VXSSRUW�DFURVV�SRSXODU�HGLWRUV��LPSURYHG
LQWHUQDWLRQDOL]DWLRQ�WKURXJK�JHWWH[ W�EDVHG�ORFDOL]DWLRQ��DQG�WKH�LQWURGXFWLRQ�RI�] ( ' &�DFFHOHUDWHG�FRPSUHVVLRQ
IRU�]LS�DQG�J]LS�ZRUNIORZV��7KHVH�HQKDQFHPHQWV�QRW�RQO\ �LPSURYH�SHUIRUPDQFH�DQG�XVDELOLW\��EXW�DOVR�EULQJ�WKH
] �2 6�GHYHORSPHQW�H[ SHULHQFH�FORVHU�WR�WKDW�RI�RWKHU�PRGHUQ�SODWIRUPV�

%H\RQG�WHFKQRORJ\��WKH�]RSHQ�&RPPXQLW\ �PDGH�PHDQLQJIXO�LQYHVWPHQWV�LQ�FRPPXQLW\ �JURZWK�DQG�UHFRJQLWLRQ�
7KH�ODXQFK�RI�D�QHZ�&RQWULEXWRU�%DGJH�3URJUDP�DQG�WKH�ZHOFRPLQJ�RI�WZR�QHZ�2 SHQ�0 DLQIUDPH�3URMHFW
$PEDVVDGRUV�KHOSHG�UHFRJQL]H�OHDGHUVKLS��HQFRXUDJH�SDUWLFLSDWLRQ��DQG�VWUHQJWKHQ�FRQWULEXWRU�SDWKZD\V�
4 XDUWHUO\ �UHOHDVH�ZDYHV�DQG�UHJXODU�FRPPXQLW\ �XSGDWHV�NHSW�PRPHQWXP�KLJK��ZKLOH�SDUWQHUVKLSV�ZLWK
XQLYHUVLWLHV�DQG�WKH�FRQWLQXHG�JURZWK�RI�WKH�,%0 �] �2 6�2 SHQ�6RXUFH�' HYHORSPHQW�	 �&,�&' �SURJUDP�IXUWKHU
H[ SDQGHG�DGRSWLRQ�

7RGD\��WKH�]RSHQ�&RPPXQLW\ �LV�ODUJHU��PRUH�LQWHUQDWLRQDO��DQG�PRUH�HQJDJHG�WKDQ�HYHU‹ GHPRQVWUDWLQJ�KRZ
RSHQ�FROODERUDWLRQ�FDQ�WUDQVIRUP�WKH�SDFH�DQG�DFFHVVLELOLW\ �RI�LQQRYDWLRQ�RQ�WKH�PDLQIUDPH�
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/ RRNLQJ�DKHDG��WKH�XSFRPLQJ�=RZH�� �� �UHOHDVH�UHSUHVHQWV�D�PDMRU�VWHS�IRUZDUG�LQ�XVDELOLW\ �DQG�DGRSWLRQ�
%\ �VLJQLILFDQWO\ �VLPSOLI\LQJ�FRQILJXUDWLRQ�DQG�UHGXFLQJ�VHUYHU�VLGH�LQVWDOODWLRQ�SUHUHTXLVLWHV��=RZH��� ��ORZHUV
EDUULHUV�IRU�RUJDQL]DWLRQV�JHWWLQJ�VWDUWHG�DQG�DFFHOHUDWHV�WLPH�WR�YDOXH��7RJHWKHU��WKHVH�DGYDQFHPHQWV
UHLQIRUFH�=RZH
V�UROH�LQ�PDNLQJ�WKH�PDLQIUDPH�PRUH�DFFHVVLEOH��GHYHORSHU�IULHQGO\��DQG�DOLJQHG�ZLWK
PRGHUQ�HQWHUSULVH�SUDFWLFHV

] RSHQ�&RP P XQLW\
,JRU�7RGRURYVN\��] �26�2SHQ�6RXUFH�' HYHORSPHQW�/HDG�DW�,%0

,Q�� � � � ��WKH�]RSHQ�&RPPXQLW\ �FRQWLQXHG�LWV�UDSLG�HYROXWLRQ�LQWR�RQH�RI�WKH�PRVW
DFWLYH�DQG�FROODERUDWLYH�RSHQ�VRXUFH�HFRV\VWHPV�LQ�WKH�PDLQIUDPH�ZRUOG�
6XUSDVVLQJ�� � � �SURMHFWV�LQ�LWV�SRUWIROLR��]RSHQ�VLJQLILFDQWO\ �H[ SDQGHG�WKH�DYDLODELOLW\
RI�PRGHUQ�WRROLQJ��ODQJXDJHV��OLEUDULHV��DQG�XWLOLWLHV�IRU�] �2 6‹ GHOLYHULQJ
LQQRYDWLRQ�DW�D�SDFH�SUHYLRXVO\ �XQVHHQ�RQ�WKH�SODWIRUP�



7KH�2 SHQ�0 DLQIUDPH�3URMHFW�$PEDVVDGRU�3URJUDP�HPSRZHUV�LQGLYLGXDOV�WR�VKDUH�NQRZOHGJH��HQJDJH�WKH
FRPPXQLW\��DQG�KHOS�DGYDQFH�WKH�SURMHFW
V�PLVVLRQ��,Q��� � �� �WKH�SURMHFW�ZHOFRPHG�D�QHZ�JURXS�RI�DPEDVVDGRUV
IURP�GLYHUVH�UHJLRQV�DQG�RUJDQL]DWLRQV�WKDW�OHYHUDJH�PDLQIUDPH�WHFKQRORJ\��7KH\ �ZHUH�VHOHFWHG�IRU�WKHLU
OHDGHUVKLS��WHFKQLFDO�H[ SHUWLVH��DQG�VWURQJ�FRPPLWPHQW�WR�WKH�JRDOV�RI�WKH�2 SHQ�0 DLQIUDPH�3URMHFW�

7KHVH�DPEDVVDGRUV�SOD\ �DQ�DFWLYH�UROH�LQ�H[ SDQGLQJ�WKH�FRPPXQLW\ �E\ �JLYLQJ�WDONV��PHQWRULQJ�RWKHUV��UHYLHZLQJ
HGXFDWLRQDO�PDWHULDOV��DQG�FRQWULEXWLQJ�EORJV�DQG�DUWLFOHV�WKDW�VKRZFDVH�WKH�SURMHFW
V�LQLWLDWLYHV�DQG�VXFFHVVHV�
7KHLU�HIIRUWV�KHOS�LQFUHDVH�DZDUHQHVV�RI�RSHQ�VRXUFH�PDLQIUDPH�WHFKQRORJLHV�DQG�KLJKOLJKW�WKH�RSSRUWXQLWLHV
DYDLODEOH�DFURVV�WKH�HFRV\VWHP�

7KLV�WDOHQWHG�JURXS�EULQJV�D�PL[ �RI�VNLOOV��H[ SHULHQFHV��DQG�SHUVSHFWLYHV���VXSSRUWLQJ�WKH�2 SHQ�0 DLQIUDPH
3URMHFW
V�JURZWK�ZRUOGZLGH��7KHLU�SDUWLFLSDWLRQ�VWUHQJWKHQV�WKH�SURMHFW
V�JOREDO�QHWZRUN�DQG�UHLQIRUFHV�WKH
FROODERUDWLYH�VSLULW�WKDW�GULYHV�LQQRYDWLRQ�DQG�DGRSWLRQ�LQ�WKH�PDLQIUDPH�FRPPXQLW\��/ HDUQ�PRUH�DERXW�WKH
� � � � �$PEDVVDGRU�FODVV�KHUH�

7KH�QHZ�DPEDVVDGRUV�MRLQ�DQ�DOUHDG\ �WKULYLQJ�SURJUDP�ZLWK�WKRXJKW�OHDGHUV�IURP�VHYHUDO�2 SHQ�0 DLQIUDPH
3URMHFW�PHPEHU�FRPSDQLHV�DQG�RWKHU�LQGXVWU\ �RUJDQL]DWLRQV��7R�VHH�WKH�FRPSOHWH�OLVW�RI�DPEDVVDGRUV��SOHDVH
FKHFN�RXW�WKH�$PEDVVDGRUV�3DJH�KHUH�

2 SHQ�0 DLQIUDP H�3URMHFW�� � � � �$ P EDVVDGRUV
0 DHPDO\QQ�0 HDQRU��' LUHFWRU�RI�0 DUNHWLQJ�&RPPXQLFDWLRQV�DW�WKH�/ LQX[ �)RXQGDWLRQ
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,Q�6XPPHU�� � � � ��PRUH�WKDQ�� �� � � �DSSOLFDQWV�FRPSHWHG�IRU���� 2 SHQ�0 DLQIUDPH�3URMHFW�PHQWRUVKLS�SRVLWLRQV�
6HOHFWHG�PHQWHHV�ZRUNHG�DFURVV�SURMHFWV�LQFOXGLQJ�* DODVD��=RZH��0 DLQIUDPH�2 SHQ�( GXFDWLRQ��WKH�]RSHQ
&RPPXQLW\��DQG�PRGHUQL]DWLRQ�ZRUNLQJ�JURXSV��JDLQLQJ�KDQGV�RQ�H[ SHULHQFH�ZLWK�/ LQX[ ��RSHQ�VRXUFH�VRIWZDUH�
DQG�PDLQIUDPH�WHFKQRORJLHV��5HDG�DERXW�WKHLU�H[ SHULHQFH�RU�ZDWFK�WKHLU�VXPPDU\ �YLGHRV��

/ HDUQ�PRUH�DERXW�WKH�� � � � �6XPPHU�0 HQWRUV�DQG�0 HQWHHV�KHUH�

0 HQWRUVKLS�3URJUDP
7RP�6ODQGD��3URJUDP�&RRUGLQDWRU��/ LQX[ �)RXQGDWLRQ
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0 DLQIUDPH�&RQQHFW��VSRQVRUHG�E\ �3HOOHUD�7HFKQRORJLHV�DQG�3KRHQL[ �6RIWZDUH��LV�WKH�2 SHQ�0 DLQIUDPH�3URMHFW
V
FRQVROLGDWHG�SRGFDVW�DQG�VWRU\WHOOLQJ�KRPH��FUHDWHG�WR�PDNH�LW�HDVLHU�IRU�OLVWHQHUV�WR�ILQG�DOO�RI�LWV�PDLQIUDPH�
IRFXVHG�VKRZV�LQ�D�VLQJOH��FRQVLVWHQWO\ �EUDQGHG�SODFH��,W�UHIOHFWV�WKH�SURMHFW
V�JRDO�RI�JURZLQJ�D�YLEUDQW��PRGHUQ
PDLQIUDPH�FRPPXQLW\ �E\ �KLJKOLJKWLQJ�UHDO�SHRSOH��SUDFWLFDO�XVH�FDVHV��DQG�RSHQ�VRXUFH�LQQRYDWLRQ�LQVWHDG�RI�MXVW
SODWIRUP�IHDWXUHV�​

k,�$P�D�0 DLQIUDPHUy�SRGFDVW�LV�WKH�IRXQGDWLRQDO�VHULHV�LQ�WKLV�OLQHXS��ODXQFKHG�EDFN�LQ��� � ��DQG�QRZ�ZLWK
GR]HQV�RI�HSLVRGHV�IHDWXULQJ�SUDFWLWLRQHUV�IURP�PDQ\ �FRXQWULHV��FRPSDQLHV��DQG�FDUHHU�VWDJHV��( DFK�HSLVRGH
GLJV�LQWR�KRZ�D�JXHVW�GLVFRYHUHG�PDLQIUDPHV��WKH�ZRUN�WKH\ �GR�WRGD\ ��IURP�V\VWHP�SURJUDPPLQJ�WR�' HY2 SV�WR
SURGXFW�PDQDJHPHQW���DQG�WKHLU�DGYLFH�IRU�VWXGHQWV�RU�FDUHHU�FKDQJHUV�FRQVLGHULQJ�WKH�ILHOG��7KLV�VHULHV�SXWV�D
KXPDQ�IDFH�RQ�PDLQIUDPH�ZRUN��VKRZLQJ�WKDW�WKHUH�LV�QR�VLQJOH�kW\SLFDOy�EDFNJURXQG�IRU�HQWHULQJ�WKH
HFRV\VWHP�​�

0 DLQIUDPH�9RLFHV�ZDV�LQWURGXFHG�ODWHU�DV�D�PHQWRUVKLS�GULYHQ�LQLWLDWLYH��RULJLQDOO\ �FRQFHLYHG�E\ �VWXGHQW�PHQWHH
5DKDW�. KDQ�DV�SDUW�RI�WKH�2 SHQ�0 DLQIUDPH�3URMHFW
V�PHQWRUVKLS�SURJUDP��,QVWHDG�RI�IRFXVLQJ�RQ�D�VLQJOH�JXHVW
V
ELRJUDSK\��0 DLQIUDPH�9RLFHV�HSLVRGHV�WHQG�WR�FHQWHU�RQ�WKHPHV�VXFK�DV�PRGHUQL]DWLRQ��$,�RQ�PDLQIUDPH�
FRPPXQLW\ �OHDGHUVKLS��RU�PDMRU�SODWIRUP�ODXQFKHV�OLNH�,%0 �] ��� �RIWHQ�LQ�D�SDQHO�RU�URXQGWDEOH�IRUPDW��7KLV
VWUXFWXUH�FUHDWHV�VSDFH�IRU�PXOWLSOH�SHUVSHFWLYHV�LQ�RQH�HSLVRGH�DQG�VXUIDFHV�KRZ�GLIIHUHQW�RUJDQL]DWLRQV�DQG
UROHV�DSSURDFK�WKH�VDPH�WHFKQLFDO�DQG�FXOWXUDO�FKDOOHQJHV�​​

7KH�0 DLQIUDPH�&RYHQ�ZDV�ODXQFKHG�PLG�ODVW�\HDU�DV�D�PLQL�VHULHV�KRVWHG�E\ �2 SHQ�0 DLQIUDPH�3URMHFW
$PEDVVDGRUV�-HVVLHODLQH�3XQRQJED\DQ�DQG�5LFKHOOH�$QQH�&UDZ��7KLV�YLGHR�VHULHV�VKRZFDVHV�WKH�KLVWRU\��FDUHHU
MRXUQH\V��DQG�SHUVSHFWLYHV�RI�ZRPHQ�DQG�DOOLHV�LQ�WKH�PDLQIUDPH�HFRV\VWHP��FRPELQLQJ�SHUVRQDO�VWRU\WHOOLQJ
ZLWK�LQVLJKWV�RQ�ZRUNIRUFH�GHYHORSPHQW��GLYHUVLW\��DQG�LQFOXVLRQ�

0 DLQIUDP H�&RQQHFW
5DKDW�. KDQ��3URGXFHU��k,�DP�D�0 DLQIUDPHUy�DQG�k0 DLQIUDPH�9RLFHVy
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7KH�ILUVW�WZR�HSLVRGHV�KLJKOLJKW�KLVWRULFDO�FRQWULEXWLRQV��WUDFLQJ�WKH�LPSDFW�RI�kNLORJLUOVy�DQG�RWKHU�SLRQHHULQJ
ZRPHQ�LQ�FRPSXWLQJ��LOOXVWUDWLQJ�KRZ�WKHLU�ZRUN�ODLG�WKH�JURXQGZRUN�IRU�WRGD\ 
V�PDLQIUDPH�LQQRYDWLRQV��/ DWHU
HSLVRGHV�IRFXV�RQ�PHQWRUVKLS��FRPPXQLW\��DQG�FDUHHU�GHYHORSPHQW��VKRZLQJ�KRZ�FXULRVLW\��UHVLOLHQFH��DQG
VXSSRUW�QHWZRUNV�IRVWHU�HQWU\��JURZWK��DQG�FRQILGHQFH�LQ�D�ILHOG�KLVWRULFDOO\ �XQGHUUHSUHVHQWHG�E\ �ZRPHQ�DQG
RWKHU�GLYHUVH�WDOHQW��7KH�VHULHV�GHPRQVWUDWHV�WKH�VWUDWHJLF�YDOXH�RI�LQLWLDWLYHV�OLNH�WKH�2 SHQ�0 DLQIUDPH�3URMHFW
PHQWRUVKLS�DQG�,%0 �=�DGYRFDF\ �SURJUDPV�LQ�FXOWLYDWLQJ�OHDGHUVKLS��UHWDLQLQJ�VNLOOHG�SURIHVVLRQDOV��DQG�HQDEOLQJ
NQRZOHGJH�WUDQVIHU��%\ �KLJKOLJKWLQJ�GLYHUVH�PRWLYDWLRQV��EDFNJURXQGV��DQG�DFKLHYHPHQWV��WKH�PLQL�VHULHV�SRVLWLRQV
WKH�PDLQIUDPH�DV�D�IXWXUH�UHDG\ �SODWIRUP�ZKLOH�UHLQIRUFLQJ�WKH�LPSRUWDQFH�RI�UHSUHVHQWDWLRQ��LQFOXVLRQ��DQG
VXVWDLQDEOH�ZRUNIRUFH�GHYHORSPHQW��

7RJHWKHU�XQGHU�WKH�0 DLQIUDPH�&RQQHFW�EDQQHU��WKHVH�SRGFDVWV�DQG�YLGHRV�FRPSOHPHQW�HDFK�RWKHU�ZLWK
GHHSO\ �SHUVRQDO�DQG�QDUUDWLYH�VWRULHV�DQG�PRUH�WRSLFDO�DQG�GLVFXVVLRQ�EDVHG�URXQGWDEOHV��)RU�D�OLVWHQHU�RU
OHDUQHU��WKLV�RIIHUV�ERWK�LQVSLULQJ�LQGLYLGXDO�MRXUQH\V�DQG�EURDGHU�FRQYHUVDWLRQV�DERXW�ZKHUH�PDLQIUDPH
WHFKQRORJ\ �LV�KHDGHG��KRZ�RSHQ�VRXUFH�LV�FKDQJLQJ�WKH�HFRV\VWHP��DQG�KRZ�QHZ�WDOHQW�FDQ�JHW�LQYROYHG�

,�DP �D�0 DLQIUDP HU�SRGFDVW
6WHYHQ�3HUYD��( [ SHUW�0 DLQIUDPH�,QQRYDWLRQ�( QJLQHHU�DW�( QVRQR��-DQXDU\ ��� � �
* HUDOG�0 LWFKHOO��&KLHI�7HVWLQJ�7RROV�$UFKLWHFW�DQG�6HQLRU�7HFKQLFDO�6WDII�0 HPEHU�DW�,%0 ��)HEUXDU\
� � � �
5LFKHOOH�$QQH�&UDZ��0 DLQIUDPH�6RIWZDUH�( QJLQHHU�IURP�%HWD�6\VWHPV��0 D\ ���� �
1 DWDOLH�&DUULOOR��,%0 �=�,69�FRPPXQLW\ �/ HDGHU��-XQH�� � � �
( PPD�6NRYJËUG��,7�VHFXULW\ �HQJLQHHU�DW�' DQVNH�%DQN��6HSWHPEHU�� ���
5LFNL�: HVW��D�V\VWHPV�SURJUDPPHU�DW�WKH�8 . �/ DQG�5HJLVWU\��2 FWREHU��� � �

0 DLQIUDP H�9RLFHV�YLGHR�VHULHV
&HOHEUDWLQJ�: RPHQ
V�+LVWRU\ �0 RQWK��)LUVW�7LPH�,%0 �&KDPSLRQV�6KDUH�WKHLU�,QVSLUDWLRQV���0 DUFK�� � � �
0 DLQIUDPH�9RLFHV��+RZ�WKH�,%0 �] � � �LV�,QVSLULQJ�WKH�1 H[ W�* HQHUDWLRQ�RI�0 DLQIUDPHUV���$SULO�� � � �
0 DLQIUDPH�9RLFHV��7$&�/ HDGHUVKLS�' ULYLQJ�2 SHQ�6RXUFH�,QQRYDWLRQ���-XO\ �� � � �
0 DLQIUDPH�9RLFHV��/ RRNLQJ�DKHDG�RSHQ�PDLQIUDPHV�LPSDFW�DW�VKDUH��WHFK[ FKDQJH�DQG�* 68 . ���$XJXVW
� � � �

0 DLQIUDP H�&RYHQ�P LQL�VHULHV
. LORJLUO��-HVVLHODLQH�3XQRQJED\DQ�DQG�5LFKHOOH�$QQH�&UDZ���-XQH��� � �
: KHQ�&RPSXWHUV�: RUH�6NLUWV��-HVVLHODLQH�3XQRQJED\DQ�DQG�5LFKHOOH�$QQH�&UDZ���-XO\ �� ���
7KH�+LVWRULDQ�0 DLQIUDPHU�WKDW�0 DGH�+LVWRU\��3DP�7D\ORU���$XJXVW�� � � �
$ �9LVLRQDU\ �/ HDGHU�%XLOGLQJ�,QFOXVLYH�( FRV\VWHPV���0 HUHGLWK�6WRZHOO��6HSWHPEHU�� � � �
$ �&KDPSLRQ�IRU�0 HQWRUVKLS�DQG�0 DLQIUDPH�$GYRFDF\��6XGKDUVDQD�6ULQLYDVDQ���2 FWREHU�� � � �
$ �7HFKQRORJLVW�' HYRWHG�WR�/ LIHORQJ�/ HDUQLQJ��/ H]OLH�%URZGHU���1 RYHPEHU�� � � �
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7KH�2 SHQ�0 DLQIUDPH�3URMHFW�HQWHUV�� � � � �ZLWK�VLJQLILFDQW�PRPHQWXP��$ �PDMRU�PLOHVWRQH�ZLOO�EH�WKH
LQWURGXFWLRQ�RI�DFFHVV�WR�UHDO�,%0 �=�PDLQIUDPH�UHVRXUFHV��HQDEOLQJ�SURMHFWV�WR�FROODERUDWLYHO\ �GHYHORS��WHVW��DQG
VKDUH�RSHQ�VRXUFH�FRGH�JOREDOO\�

7KH�\HDU�DKHDG�ZLOO�DOVR�EULQJ�H[ SDQGHG�RSSRUWXQLWLHV�WR�SDUWLFLSDWH�LQ�DQG�VSRQVRU�SURMHFW�DFWLYLWLHV��LQFOXGLQJ
PHQWRUVKLSV��FRQIHUHQFH�VHVVLRQV�DW�6+$5( �DQG�7HFK; FKDQJH��DQG�WKH�ODXQFK�RI�QHZ�LQLWLDWLYHV�GULYHQ�E\
FRPPXQLW\ �LGHDV�

7KHUH�KDV�QHYHU�EHHQ�D�VWURQJHU�WLPH‹ WHFKQLFDOO\��ILQDQFLDOO\��RU�VWUDWHJLFDOO\ ‹ WR�ZRUN�ZLWK�,%0 �=��7KH�2 SHQ
0 DLQIUDPH�3URMHFW�FRQWLQXHV�WR�VHUYH�DV�D�JDWHZD\ �WR�RSSRUWXQLW\��LQQRYDWLRQ��DQG�FROODERUDWLRQ�DFURVV�WKH
PDLQIUDPH�HFRV\VWHP�

9 LVLRQ�IRU�� � � �
/HQ�6DQWDOXFLD��&KDLUPDQ��2SHQ�0 DLQIUDPH�3URMHFW�* RYHUQLQJ�%RDUG
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